
D E S C R I P T I O N : Serving with the cafe aspect of our ministry is such a fun and easy way for leaders to connect
with more students. All teens love snacks, candy, and coffee and this has been a great way to
engage with a wide variety of students. This role has two areas which you can serve in. One
being the snack counter where you sell candy, snacks, and drinks. The other is making coffee
drinks on the espresso machine. The goals and responsibilities listed below are to help keep
both staff and leaders accountable to the ministry.

TO KEEP ACCOUNTABILITY AND THE STANDARD OF BIG GROUP GAMES CONSISTENT,
HERE ARE THE EXPECTATIONS OF THE ROLE

Quality: The drinks we serve and snacks we sell are not going to be of the best
quality since we are not a coffee shop; but can we sell things that students will
enjoy enough to come back? We want students to enjoy their experience at each
environment to the point that they would return and bring a guest with them. Ask
these questions: Did the students enjoy the coffee or snacks given to them? Was
your energy and attitude welcoming to students and made them feel cared for?
How can we better serve our students with this area?
Conversations: Both snacks and coffee offer easy on ramps to having
conversations with students about where they are and how they’re doing. Each
drink being made takes long enough for a conversation, each snack can be shared
with a leader as they speak truth into a student’s life, and the time waiting will
always give opportunities for conversations. Ask this: did you have a conversation
with a student today about how they are doing? Were there more opportunities
you could have taken for conversations? Was this area used to create environment
for other leaders to conversations as well?

 

HERE ARE THE WEEKLY RESPONSIBILITES OF THIS ROLE 

Each week arriving by 6:15 to check supplies, prepare for the night, and maybe
offer the leaders a drink before the night begins.
Once the snack shop/espresso machine is closed, count all the money within the
cash box, take the box to the student center with amount clearly labeled. Tear
down all of the equipment and put it away.
Lastly, each week check the inventory and let a staff member know what is
needed, how much, and by when. The staff will take care of budget and
purchasing all of the supplies.
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